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Kiverfrunts both natianally and 
intemationally are undergoing 
tremendous transfonnation, most 
notably changing tram wlial was 

once the working livertront to the walking 
rivcrfronl, From Boston to Baltimore, 
Bahram on the Arabian Gulf to Bristol, En- 
gland, planncrs and developers are joining 
forces in innovative- public-privaie partner- 
ships to couvert neglceted rivcrfronts into 
Twentieth Century showpieces.

In the United Suites, to keep pace wiüi the 
physical improvemenls to our country's 
sliorclines, lhe imaging of the waterfront Ls 
changing front one of swcaty tattoos and 
stevedores, n xigh kuiguagc and rouged ladies, 
to sweet shoppes and souvlaki, yachts and 
Yaleburgers. In thaï mysterious way thaï 
progress, bas, w-to w.f «out» is «in», and 
people ait bégiiuiing to migrât e from the 
stérile safety of (hoir suburban suites tuid 
leisure suits for weekend rambles in search of 
local color along what was once the dcrclict 
waterfront.

Il is a bîg step, bowever, to move from die 
re&toralion of a tumbling, dccaying old port 
to ils transformation inlo the success stories 
tliat we now çall the Oldc Port Exchange or 
I larbourfront or Docklands.

Private developers and city planners alike are 
now reaüzing thaï new piers, improved 
bulkheads, flood control Systems, docking 
facililies, and prelty flowers along the 
boardwalk promenades in and of thcmscl vos 
aremeaningless, noi to mention economically 
unfeasible, without people.

The challenge, then, has been to entice people 
to üie new waterfront, and incœasingly, die 
vehicle that thèse visionaries aie uliliziiig is 
waterfront programming, and in particule, 
the waterfront festival.

Indecd, lhe gréai rivers are partof die world’s 
cultural and économie wcalth, and nowhere 
is this more évident than in the célébrations 
that take place along tbese riverbanks.

Mrs Charlotte J. DeWrtt ls President, Waterfront 
Festivals Ltd, Bostcif», USA,

Waterfront Festivals : Agents for 
Sustainable Tourism Development

Charlotte J. DeWitt*

In bringing together lhe diverse cultural 
groupa of a city, in uniting lhe business 
community and the govemment as lînancial 
hackers of these events, and in crcating an 
on-going attraction for vLsitors and résidents 
alike, llie successful waterfront festival ser
ves as both an agent of civilization and an 
économie agent of sustainable development.

Economie Impact

Recentcconumic impact studios in lhe United 
S taies resoundingly document that when the 
bottom line is économie impact, waterfront 
festivals meau business. Thus, (censure the 
économie viabîlity of a rivcrfronl develop
ment, it is absol ulely critical for cominu nities 
to include a waterfront festival in üieîr overall 
marketing masterplan - a festival thaï will 
showease die rich cultural, hislorical and 
ecological héritage of theür river while unit- 
ing people in both active and passive festive 
activiües. Such a festival captures lhe per- 
sonality of the river dirough sporting and 
olhcr walcr-related events, food, music and 
folklore, imerpretive areas, environmental 
exhibits, and die arts. In the Midwestem 
heartland of America, for cxamplc, the 
Wichita, Kansas River Festival features ten 
days of waterfront festiviües, including jazz 
concerts, antique bathtub races, river mft 
races, water sports, and iirewocks. Accord- 
ing to lhe festival's executive direclor, Marion 
Gruber, die event générâtes US$ 6 million in 
local spending, and yields an économie im
pact of US$13.5 million^.

‘Hic Kentucky Derby Festival, aten-day fes
tival Icading up to die running of America's 
most f; u iu ms horse race, the Kentucky Derby, 
lias a number of cvents which take place 
along die Ohio River, such as lhe Greal 
Steamboat Race. This popular festival boasts 
an économie impact of US$17.5 million - in 
other words, fur every USS 1 spent on the 
festival, approximalely another USS 17-18 
dollars isgencrated for the community-'. Since 
llie study wascompleted, bowever, increased 
expendituies in every study category hâve 
lcd to a projected, conesponding increase in 
[lie économie impact to about US$ 34.5 
million.

In America’ s Deep Sotdh, Maçon, Cïeorgia’s 
Cherry Blossom Festival recently rcleased 
the resultsof its 1990 économie impact study: 
die total esiimated tourist expendituies as- 
sæiated wilh the 1990 festival were USS 

4.29 million in Bibb Counly, Georgia, in- 
cluding fcxxl, Icxlging, transportation, shop
ping and event attendance. lhe festival 
created lhe équivalent of 62 full-ümc jobs^.

Festivals need not be fair weather friends, 
eitlicr. In Canada, Ottawa, Ontario's Bai de 
NcigeAVmlcrludc festival has an économie 
impact of CS 33.9 mil lion in Canada1 ^capital 
city and a national impact of C$ 40.6 mil lion 
during ten of the coidest days of lhe year*% 
Most of this festival *s events take place along 
lhe trozen Rideau Canal, w here people ice 
skale from event to event. Creati vity abounds, 
and one year the festival even featured a 
wedding on ice, where the bride and the 
groom each wore full-length furcoats.

Even as far back as 1985, studies of Texas’ 
Fiesta S ail Antonio, a portion of which occurs 
idong the lovely Paseo del Rio/Riverwalk, 
showed thaï the event created an eslirnated 
2.000jobsannually, generaled approximalely 
US$75 million intothe local Texas economy, 
and had an économie impact of USS 95 
millions.

Changing Tides

To ensurc die économie viabîlity of a water- 
front development, it is absolutely critical for 
comm unilies to plan for waterfront program- 
ining from lhe beginning, along. with archi
tectural designs for the bricks andmortar and 
ail the rest of the concomitant walerside 
amenitics,

In lhe typical waterfront redevelopment 
timeline in llie United Suites, a city announces 
ils intent to redevelop the waterfront. Through 
a sériés of public hearings. guidelines are 
drawn up for this rede velopmcii l, and the ci ty 
then searches for a private developcr with 
whom to pursue this development.

Waterfront programming deserves the same 
care, the same advance planning that the 
physical ledevclopment gets, yet too ofien 
die biggest obstacle to ils success is thaï il is 
perceivêd to be easy, sometliing tliat anyonc 
can do... and do ovemight.

The basic attitude in the past has been to 
Scotdiïape two or three e vents together with 
a cio wn and aj uggler, adda few food vendus, 
and call it a festival. With any luck, lhe event 
will be staffed by same concemed citizens 
from the Lion’s Club, augmented by the Giri

45 TEORQS-Vci 11. na 3. oc1c*r* 1992



Scouts and Lhc local hospital association. 
And, of courset since ifs only a two-day 
event, twu months is generally regarded as 
suffîcicnl lcitd time.

But the changing tides hâve necessitated tlie 
growih of anc w industry, the festival industry, 
and tlie most radical idea currently being 
expounded is this: there is a science to 
producing a wateffront festival.

Current Trends

Planning for spécial e vents aJong the water- 
firont starts inunediately ata tlie sélection of 
a wateffront dcveloper. Il starts at the saine 
time the landscape architect begins drawing 
peuple and bouts in the rough sketches of the 
new waterfront. It begins in the inner sancla 
of cily govemmenls and private real estale 
dcvelopers wlien goals and objectives are 
identifiée! for tliis new life which the y are 
hringing iiito the waterfront world. It grows 
in cily lourism offices and corporate mar
keting offices.

In the same way that corporations plan aliead 
for the marketii ig of vacant retai I space or bed 
nights, so tnust a waterfront developer plan 
ahead for enipty event nights.

Indeed, the single mosl important part of 
waterfront marketing is the development of 
an intcgrated, on-going program of «vente 
and activities which are compatible wttli tlie 
city’s and tlie developer’s overall goals and 
objectives for tlie waterfront. Moreovcr. 
tlirough die. interaction with otlier festival 
organizers in organisations such as the Inter
national Festivals Association, sisier-dty 
exchanges between river festivals eau be 
creatcd which lead to the development of lui 
international network and increased interna
tional participation in tlie development of 
sustainable tourism worldwide.

The Wave of the Future

There are four basic steps to planning a 
waterfront festival. Inrst, afesitvulfeasibtiüy 
analysis will examine the goals and objecti
ves of a proposed festival in the context of 
qualitative and quantitative restai ch on tlie 
community profile, availabié human re
sources, and potential waterfront sites. This 
analysis will détermine die feasibility of 
continu ing ante [lie next step w/ design.

Second ly, working with key commun ity 
leaders, the festival professional créâtes the 
festival design. Events are conceptually and 
thematically linked in a logical séquence, a 
production time line is delineated, and a 
siàflîng plan is outlined. A production bud
get isdrawn up.

Perhaps circumstances surrounding die fes
tival suggesi die need for a large-scale cél
ébration honoring dte cily’s œntennial, for 
example, or citizens" pride at the successful 
réclamation of a polluted riverfront. What- 
ever die rationale, the overall design of the 
festival will reilect thetiniquenessof the host 
commun ity, encourage communion with the 
water, and présent a grandeur of vision.

The wMg ritaslerplan tben outiines the 
step-by-step procedures involvcdin properiy 
marketing the festival to patrons, sponsors 
and participants alike. Market research in
duites an évaluation of dernographics and 
die design of an advertising and promotions 
campaigu for the event, induding the sour
ces to utilize in implementing tins carnpaign 
and a budget.

The final phase in volves the finançai prick- 
agingufthe festival. Once a comprehensive 
budget bas bcen coinpleted, a fundraising 
fe£LsibiliLy;uKdysisispcrt'ormedlodetermine 
die community’ sabilily to finance the festival. 
A strategie fundraising plan is outlmcd, and 
direct corporate sponsorship programs are 
designed. Trainiiig prograins for fundraising 
and community leadership are conducled.

For thuse festivals which hâve already fol- 
lowed the first foui' steps outlmcd above, an 
économie impact analysis of tlieir current 
festival will yicld information on direct and 
indirect spending which will strengdien tlieir 
ability tosecure funding of the festival in the 
years ahead.

Smooth sailing, safe harbor

The leadtime ibr diarting the proper course 
of a successful festival ranges frein one to 
Iwo years prior lo the date of the event itself, 
dcpendiiig on community organization and 
support. Arcliitects, construction companies 
and subcoiitractors lake at leasl this long to 
design and build hoardwalks, marinas, con- 
dominiums, hôtels and otlier waterfront 
amenities. Tbe festival industry is in the 
saine boal, and in the long run, il is tlie une 
tliing which will keep the coinpleted water- 
front redcvelopment project alloat.
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Les festivals comme moyen de 
promouvoir des activités en rives

Charlotte J. Dewitt

Les fleuves 3ont une richesse à la fois 
! culturelle et économtque et on peut les 

célébrer par diverses manifestations et 
notamment, par des festivals. Par une mise 
en marché appropriée, on peut ainsi 
intéresser des publics à fréquenter de 
nouvelles rives.

La présence d'un festival
Un festival sur les nves d'un fleuve peut 
manifester la richesse du patrimoine culturel 
et naturel de celui-ci; il s'agit donc d'une 
activité importante dans un plan de mise en 
ma rchê visant à c ont nbuer au développement 
économique du fleuve.

On a procédé ainsi avec le festival du Derby 
du Kentucky qui a généré des retombées 
économiques brutes de 34,5 millions de 
dollars US.

Mais l'organisation d'événements de ce 
genre le long d'un fleuve pour en assurer la 
mise en valeur économique est une tâche 
complexe. Il y a d'une part de nombreux 
intervenants mais ceci n'assure pas que les 
festivals soient en nombre suffisamment 
grand et varié pour atteindre la rentabilité. 
L'industrie de3 festivals, récemment 
constituée, peut prendre en charge la création 
d'un ensemble de fêtes le long d'un fleuve: 
elle coordonnera les actions des promoteurs 
en rives, d'architectes, d'entreprises privées, 
d'offices du tourisme, de bureaux de 
marketing et d'agences gouvernementales 
pour arriver à un produit culturel cohérent et 
personnalisé,

On peut découper en quatre étapes la 
démarche pour élaborer un tel plan de mise 
en marché de festivals fluviaux: l'analyse de 
faisabilité, la conception d'un design 
d'événement pour assembler des concepts 
et des thèmes, un plan de marketing 
proprement dit pour faire la promotion et la 
publicité du festival et, à terme, une évaluation 
financière de Tévénement.

Les festivals, aujourd'hui, forment un réseau 
mondial et contribuent aussi du tourisme 
international. Liés aux grands fleuves de la 
planète, ils peuvent toucher à des thèmes 
universels,
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