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Article abstract
When there is a reconversion of industrial space, the social and economic
actors confront one another or associate according to a post-Fordian type of
management framework characterized by partnership and flexibility. The
analysis covers the role of the internal and external actors in this process
which, although it is induced by economic globalization, takes on precise local
orientations in accordance with the actors present and the compromises that
they make. The authors compare two cases of reconversion under way in
Montreal, one in the central neighbourhood of Rosemont and the other in Ville
Saint- Laurent, a nearby industrial suburb of Montreal. There two cases bring
into action large external enterprises and the local community. But they are
divergent when it comes to the role played in the community. It is shown that
social mobilization is déterminant in the orientation and choices of local
development projects, which has consequences on the actors directly
concerned, and on the community as a whole.
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