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interesting alternative model of manage-
rial styles that is worth further study.

The book lacks an integrating final
chapter. Such a chapter would draw com-
parisons among the countries, point out
similarities and differences, and reduce
the wealth of practical information to a
smaller number of useful theoretical dis-
tinctions.

A theoretical problem in this work is
that conflict is treated as an undif-
ferentiated construct. There are many
different kinds of conilict in organizations:
among individual employees, between
superiors and subordinates, among de-
partments competing for scarce organi-
zational resources, among groups of
employees (perhaps on ethnic or racial
lines), between union and management.

Some tighter conceptualizing would help
here: different conflict venues likely in-
volve different conflict management pro-
cedures. Another problem was pointed
out to me by a research assistant who
looked over the book — just how valid
are the generalizations? Can one really
generalize the conilict management tech-
niques of an entire country’s business
force? What about inter-firm differences,
particularly between very large and fairly
small companies?

In all, this book is an easy read, but
of more use to practitioners than theo-
rists. Oh well, half a loaf... but it’s a very
good half-loaf indeed!

JOHN KERVIN
University of Toronto

Canadian Auto Workers: The Birth and Transformation of a Union
by Sam GINDIN, Toronto, Ontario, Lorimer & Company Ltd Publishers, 1995,
X, 291 p., ISBN 1-55028-499-1(bound) and ISBN 1-55028-498-3(pbk).

The Canadian Auto Workers (CAW),
the largest private sector union in Canada,
has a long and rich history. It also has
a mystique in the North American labour
movement because of its deep rooted
culture of ideological resistance and po-
litical activism. The union prides itself on
its spirit of independence, innovative
bargaining, a tradition of internal democ-
racy and organizational dynamism, and
a dedication to social unionism philoso-
phy — a form of “unionism which is
rooted in the workplace but understands
the importance of participating in, and
influencing, the general direction of soci-
ety.” Since its birth in the late 1930s as
the Canadian district of the International
Union of Automobile Workers of America
(UAW) it has bargained hard for better
wages and working conditions, and strug-
gled vigorously for stronger legislative
protections for workers and a universal
social safety net as a “right of citizen-
ship.” The union is credited with pio-
neering a number of collective agreement
provisions which have become a stand-

ard feature of unionized employment in
Canada. Key among these are union se-
curity, deferred annual wage increases and
a cost of living clause in multi year agree-
ments, paid vacation and holidays,
employer financed supplementary unem-
ployment benefits and other income se-
curity programs. It broke away from its
parent, the UAW, in 1985 and became
an independent national union when its
leadership concluded that the UAW was
losing its ability to act as a social move-
ment and had ceased to be an inde-
pendent voice of labour by accepting
concession bargaining as a “new direc-
tion” to help auto employers become
competitive. Since the split the CAW has
become even more confident of its abil-
ity to pursue its distinct path of workplace
reforms and social and political change.
The exuberance is related to the union’s
continuing impressive gains at both the
collective bargaining table and in the
political arena as well as its phenomenal
growth over the past ten years due to a
series of mergers and aggressive
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organizing. Mergers in particular have radi-
cally changed the union, transforming it
from an auto workers union, represent-
ing largely male workers in a selected
few large workplaces in Central Canada,
into a general union representing work-
ers in a diverse range of industries spread
across the country. While the diversifica-
tion has strengthened the union encour-
aging “the development of a broader
working class consciousness” and lead-
ing to a greater rank and file activism
and a much higher level of servicing, a
number of controversial mergers and the
union’s excessively ideological approach
to electoral politics has created deep
divisions between the CAW and other
private sector unions. The union, there-
fore, has become both a source of in-
spiration and fragmentation of the
Canadian labour movement.

Sam Gindin’s book is a valuable con-
tribution towards a better understanding
of the mystique of the CAW. As the di-
rector of research and an assistant to
the President for over twenty years he
has been involved in building the union
and helping to shape its history. He is
also a noted labour scholar, a frequent

contributor to many labour publications.
The book therefore combines the ben-'

efits of active participation and involve-
ment and an intimate knowledge of the
issues with the scholarly detachment as-
sociated with academic and policy re-
search. As he notes in the preface, “this
book is not a history of the CAW, but a
personal essay on that history,” his re-
flections on the past, present, and the
future of the union. The book, written to
mark the 10th anniversary of the union
and its transformation in a short span of
time, provides a unique insider’s perspec-
tive on the culture of the union, its suc-
cesses and failures, internal and external
challenges facing the union and the Ca-
nadian labour movement, and the future
prospects and priorities of the union.
Among the major themes covered in the
book are the role of the left in the early
development of industrial unionism in

Canada and within the Canadian district
of the UAW, similarities and differences
between the culture of the UAW and the
CAW, the reasons for the split in the
union in 1985 leading to the formation
of the CAW, the diversification of the
union since 1985 following the mergers
and its potential consequences. In addi-
tion to providing an understanding of the
history, the book also looks at the future
outlining the key issues and challenges
facing the union and the Canadian la-
bour movement in the current environ-
ment of uncertainty. The author, through
the book, hopes to stimulate discussion
and debate within the CAW and outside
on the critical challenges confronting la-
bour in the 1990s.

The book is divided into four parts.
Part One (chapters 1-2) covers the de-
velopments in the 1920s and the early
1930s and the “challenge of developing
a new kind of unionism to give voice to
the workers in the emerging mass pro-
duction industries.” Part Two (chapters
3-5) discusses events of the next two
decades, leading to the establishment of
the UAW in Canada, struggles for recog-
nition, growth and consolidation of the
union, structural changes and the inno-
vative gains at the collective bargaining
table, and the development of social
unionism and ties with the CCF/NDP. Part
Three (chapters 6-7) provides reflections
on the problems of the sixties, the grow-
ing tensions within the union on
workplace issues, emerging nationalism
in Canada, increasing marginalization of
labour in the U.S., and the beginning of
the concessions bargaining era. Part Four
(chapters 8-10) deals with the events
leading to the historic split in 1985 and
its aftermath, transformation of the un-
ion through mergers, the current prob-
lems and issues facing the union and
the priorities for the future to create what
the author calls “movement unionism,”
“a more powerful version of social un-
ionism” which existed in the early days
of the union. Movement unionism, ac-
cording to the author, means “making
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the union into a vehicle through which
its members can not only address their
bargaining demands but actively lead the
fight for everything that affects working
people in their communities and the
country.”

A key argument of the author is that
while ties with American labour have
been important in the development of
industrial unionism in Canada, providing
significant benefits, and in the early days
the inspiration to overcome uncertainties
and fears, the Canadian union culture has
been distinct based on different aspira-
tions and approaches to working class
solidarity as well as distinct political cul-
ture and institutions. These differences
have played a crucial role in shaping the
history of the CAW, including the un-
ion’s split from the UAW. As Gindin
explains:

The differences that had emerged be-
tween the American and Canadian UAW
were rooted in a combination of fac-
tors: economically, in the delayed growth
of Canada’s manufacturing base; politi-
cally, in the later development of sup-
portive labour legislation and the
consequent longer struggles for union
recognition; internally, in the persistence
of a strong left based in strong locals;
structurally, in the uniqueness of the
Canadian Council; and culturally, in the
differing role of nationalism in the two
countries (p. 278).

These factors, he believes “affected
the union’s spirit in Canada... The union
culture reflected Canadian culture, but in
quite a distinct way, linked as it was to
the experiences of the working class and
this particular union” (p. 133).

Gindin maintains that the split, the
“move to independence,” was indicative
of new confidence and maturity within
the union in Canada. It was not easy
since the Canadian district had long been
dependent on its parent organization for
leadership and support. The split, there-
fore, “was a statement about coming of
age that contrasted with the country’s own
increasing dependence on the United

States... one step in the building of the
working class.” The independence was
further reinforced by subsequent merg-
ers which “nationalized the union by in-
volving all regions of Canada and no
longer limiting unionization to Central
Canada.”

National differences are not the only
reason behind the distinct CAW culture,
according to Gindin. The CAW also dif-
fers from the UAW in political and bar-
gaining strategies and notions of the role
of unions in a global economy. It strongly
adheres to an adversarial system of in-
dustrial relations and has developed a
clear agenda and strategy for workplace
changes. On the political front the union
has rejected the electoral politics of the
NDP in favour of building closer alliances
with social and community groups. It has
a different view of international labour
solidarity to challenge the “the logic of
globalization.” Gindin believes that “pro-
gressive internationalism can only be built
on a strong and progressive nationalism.”
He maintains that:

If labour wants to challenge the inter-
nationalism of the corporations, it must
be first strong nationally... national
strength means more than allegedly
strong unions. Unions that are strong
enough to sell wage concessions and
false partnerships will reinforce rather
than challenge the view that there are
no alternatives.

Rather, national strength requires local
and national institutions — unions, com-
munity organizations, political parties, and
the service and administrative bodies
within the various levels of state — that
are accessible to working people, and
that are democratic and effective. These
institutions must be able to articulate
working class needs and fight on behalf
of and alongside workers in their strug-
gles. Only on such a basis can interna-
tionalism be meaningfully achieved

(p. 204).

Gindin realizes that the CAW culture
of resistance and change could not con-
tinue indefinitely. The union has become
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increasingly vulnerable due to intensified
corporate pressures for workplace change,
growing public policy trend towards weak-
ening worker and union rights including
an attack on established social safety
programs, divisions within the labour
movement, and the “crisis in social de-
mocracy” as a result of the uneasy rela-
tionship between labour and the NDP.
Gindin is short on specifics on how to
meet the challenges facing the CAW or
the broader labour movement. He em-
phasizes, quite rightly, the need to fur-
ther democratize the union by promoting
inclusiveness, activism, and rank and file
participation in all spheres of union life.
He also suggests broadening the orienta-
tion of the union to “movement union-
ism” or community unionism that existed
in the 1920s and the early 1930s, “open-
ing the way for unions to become, as
far as possible the centres of working
class life and culture.” However, he of-
fers very few insights into strategies to
accomplish this new unionism. [ was also
disappointed in the lack of any reference
to “organizing the unorganized” — the key
challenge facing the CAW and the Cana-
dian labour movement. The neglect is
especially unfortunate in light of the seri-
ous downsizing in sectors where unions
have been traditionally strong, the grow-
ing employment in service industries
where unions have been unable to make
any inroads, and the poor organizing
performance of the CAW in recent years.
Similarly, Gindin has little to say about
how to heal the divisions within the Ca-
nadian labour movement. This is particu-
larly surprising in view of his emphasis

on building the “national base” as a pre-
requisite to international labour solidarity
to effectively respond to the corporate
agenda of globalization and competitive-
ness. In the same vein, while he states
that “[the] example and profile of the
CAW challenged the direction of other
private sector unions, and left many of
their leaders uncomfortable” he provides
no analysis of how, and to what extent,
the CAW experience with the UAW and
with the auto industry employers is rel-
evant to other unions. Are there any les-
sons that can be drawn from this
experience? Some unions would argue
that Canadian autonomy is no longer a
general issue with most international
unions in Canada, and the CAW experi-
ence with the Big Three is beyond com-
pare due to the unique nature of the
Canadian auto industry being a part of
the highly integrated continent-wide North
American production system that encom-
passes Canada, Mexico and the United
States.

Overall, this is a very readable and
an extremely informative and stimulating
book on the history and culture of one
of the most powerful and highly contro-
versial union in Canada. It provides a
fascinating account of the CAW from its
origin to the present, as well as impor-
tant insights into labour history and con-
temporary industrial relations issues. The
book is a valuable supplement to Bob
White’s autobiographical account of his
association with the CAW, Hard Bargains:
My Life on the Line, published in 1987.

PRADEEP KUMAR
Queen’s University

Perspectives occidentales du droit international des droits économiques de

la personne

par Lucie LAMARCHE, Bruxelles, Editions de I'Université de Bruxelles et Edi-
tions Bruylant, 1995, 513 p., ISBN 2-8004-1106-6 (éd. U. de Bruxelles), 2-80270967-

4 (Bruylant).

Les droits économiques de la per-
sonne, notamment le droit au travail, au
logement, & un niveau de vie suffisant,
droits de la personne de la deuxiéme

génération, apreés les droits politiques clas-
siques, s’attachent a différentes sources
sur le plan international : construit de 1'Or-
ganisation internationale du travail, dés



